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Executive Summary 
 
On July 28, 2020 the Superintendent presented a reopening plan to the Marlborough School 
Committee. At that meeting the school committee accepted the superintendent’s 
recommendation to begin the school year in a hybrid model. 
 
This document is a “moment in time,” and describes our current thinking relative to learning 
models, safety precautions, and other considerations related to welcoming students back to 
school. In accordance with guidance from the Department of Elementary and Secondary 
Education (DESE), and in alignment with what we know about equitable, high-quality instruction, 
we are excited to welcome Marlborough students back to school this fall. Doing so will require 
significant adjustments to our existing practices and protocols, but we are confident in our ability 
to welcome your children back to school, to keep students and their families safe, and to ensure 
a positive learning experience and environment for all Marlborough students. In May, we formed 
the Marlborough Reopening Committee, a representative group of staff, administrators, and 
school committee members tasked with developing the protocols you will find in this document. 
The Committee was broken into three sub-groups: focusing on a variety of focus areas including 
Operations, Instruction, and Communication. All committees shared common goals:  
1.Place safety of students & faculty/staff at the forefront of our decision making.  
2.Reflect our priorities for groups of students who need in person instruction.  
3.Be able to switch between plans as needed for our experience with COVID-19. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Letter from the Superintendent 
 
To the Marlborough Community, Faculty, and Staff; 
 
As we are completing this report for the Department of Elementary and Secondary 
Education (DESE) we acknowledge that there is much to do before we bring our students 
back.  For months we have devoted ourselves to creating and implementing a plan to 
serve our community.  Safety of students, faculty, and staff is our highest priority.  As 
recent as two days ago we received information from DESE that the Governor would be 
releasing metrics for reopening.  The data released from the state placed Marlborough in 
a ‘yellow’ zone; one that suggests hybrid learning as an appropriate option for schooling. 
Our efforts towards our hybrid model have been great, as we have developed schedules 
and cohorts to be able to maximize our in-person learning opportunities as well as keep 
six feet distancing between all students.  I can say that we kept equity in the forefront of 
our decision making during this process.  
 
My recommendation to the School Committee was for the hybrid plan described in this 
submission to DESE.  We as a district and community need to be nimble, as the public 
health data may require us to revert to a remote learning plan with short notice.  This is 
why we need to be able to switch between our hybrid and remote plans quickly.  We have 
designed our schedules with this specifically in mind.  
 
I am thankful to my staff, faculty, and school committee for all of their work in helping to 
develop these plans.  
 
Thank you, 
 
Michael Bergeron 
Superintendent of Schools 
 
 
 
 
 
 
 
 
 
 
 
 
 



Teaching and Learning 
 
Preparing for Multiple Scenarios  
We are preparing for a safe re-entry for all students, understanding that circumstances may shift 
and require us to quickly move into a “hybrid” model or a “fully remote” model. We are building 
flexible approaches that allow students to be in school as much as possible, along the 
continuum provided by DESE and in accordance with their expectations. Click Here for the 
DESE Reopening guidance.  The Marlborough Public Schools are opening the school year in a 
“hybrid” model.  The School Committee voted 7-0 to adopt Hybrid on July 28th 2020.  
 

 
 
Technology 

Student Technology Access: 

To maximize the equity so important to Marlborough’s educational vision, a 1:1 student 
technology program has been put in place for the upcoming school year. Every K-12 student in 
our school district will have access to their own personal school Chromebook or iPad.  Student 
access to technology devices is essential in any learning model for the upcoming year.  These 
student hardware devices will also be available for our students to take home in the hybrid 
learning or full remote learning model.  In a full return model, students will utilize their personal 
hardware device in school settings for Grades K-5 and be available for both school and home 
use for our Grades 6 through 12 students. Students and teachers will be provided individual 
headsets with microphones for their use with their Chromebook, iPad, or laptop. 

The district utilized funds from FY20, ESSER funds, as well as applied for funds from the 
Competitive Technology Grant to be able to make a 1:1 environment a reality for students.   

Student Access to the Internet: 
 
The District has acquired Internet “4G LTE hotspots” with unlimited data plans to assure that all 
families without Internet connectivity will be able to access our online learning platforms during 
hybrid or full remote environments for the upcoming school year. 

http://www.doe.mass.edu/covid19/return-to-school/guidance.pdf


The district utilized funds from FY20, ESSER funds, as well as applied for funds from the 
Competitive Technology Grant to be able to procure hotspots for families to have a reliable 
connection to the internet.  

 
Hybrid Learning Model 
 
What is “Hybrid Learning?”  
Hybrid learning refers to students spending some of their time at school learning in-person, and 
some of their time learning remotely. In this model, students receiving in person instruction will 
maintain a physical distance of 6 feet with class sizes of no more than 14 students.  
 
Marlborough Public Schools identified priority groups who would receive instruction in-person 
every week:  

● Preschool (half-time in-person) 
● Kindergarten (M-F am or pm-half day sessions) 
● Grade 1 
● Grade 2 
● Targeted special education students (students in a special education classroom more 

than 60% of their day PK-12/PG) 
● Level 1 & 2 English Language Learners 
● High school sophomores and juniors (these levels are required to take MCAS tests for 

graduation) 
 

All students in the priority groups above would attend every day, in class sizes of no more than 
14 students and with a physical distance of 6 feet between students in the classroom.  
 
For all other students, based on survey data from parents and families on different hybrid model 
schedules, across the district, we will follow an “A Week / B Week” hybrid model based on the 
first letter of students’ last names. This means:  

1. Students will be assigned to the “A Cohort” or “B Cohort” based on the first letter(s) of 
their last names. There may be some cohort assignments based on special education 
services instead of last name for some students.  In these cases, all siblings of that 
student will be scheduled in the same cohort.  Additionally, families that are living at the 
same address will also be scheduled in the same cohort.  For Marlborough, we will use 
letters A-J and K-Z as the two cohorts for last names.  It gives as close to an even split in 
numbers of students, as well as does not create a larger cohort of economically 
disadvantaged students using this method.  

2. Students will attend school during their assigned cohort week, for the entire week 
(Monday-Friday).  

3. Students will stay home and complete remote learning assignments during their cohort’s 
“Remote Learning Week.”  



4. All elementary classes, middle school clusters, and high school sections will be balanced 
alphabetically, so that half of the students in the class are in the “A Cohort” and half are 
in the “B Cohort.” 
 

This approach allows for:  
1. Students in the same household to attend school at the same time (exceptions will be 

made for households with children who have different last names to ensure they are 
assigned to the same A or B week);  

2. Greater physical distancing and smaller in-person class sizes;  
3. The opportunity to meet with students in-person to set goals and expectations for remote 

learning time, to provide supplies for remote learning, and to check in with students on 
concepts covered and tasks completed during remote learning.  

4. In the event of a suspected outbreak, 9 days of at-home learning will allow for symptoms 
of COVID-19 to surface prior to a return to in-person learning.  

 
In order for students to be safely transported to school, each school day will need to be 
adjusted: 
 

 
 
 
 
 



 
 
General Hybrid Instruction: 

 
 
 
Elementary Hybrid: 
At the elementary school level, students will alternate one week of in-person instruction and one 
week of remote learning. Students will need to stay in their “base” classroom for most 
instruction. Technology will be used to allow teacher-directed small group work, and 
collaborative groups. During the remote learning week, students will engage in application of 
prior learning, independent reading and writing tasks, digital learning using programs such as 
DreamBox,Reflex, and RazKids (and other content-specific platforms), and complete work or 
projects in preparation for the in-person learning week. Students will be required to submit work 
to their teachers via Google Classroom/Seesaw upon completion. Standards based 
assessments will be used to assess student learning. During the in-person learning week, 



students will engage in their typical learning activities including core academic instruction, 
interventions, and specialist subjects like art, music, physical education and health. Specialist 
classes will be scheduled during both weeks in the hybrid model. Counseling, special education, 
and EL services will be delivered both in-person and remotely, pending individual needs. 
 
 
Sample Elementary Hybrid In-Person Schedule 

 
 
 
Sample Elementary Hybrid Remote Schedule 

 
*Kindergarten-Grade 2 are in person 100% in classes that maintain 6ft spacing 
 
 



Whitcomb Hybrid: 
 
At Whitcomb School, students will alternate between one week of in-person instruction and one 
week of remote learning. Students will need to stay in their “base” classroom for most 
instruction. Technology will be used to allow teacher-directed small group work, and 
collaborative groups. During the remote learning week, students will engage in application of 
prior learning, independent reading and writing tasks, digital learning using programs such as 
IXL, Math 180, Newsela (and other content-specific platforms), and completion of work or 
projects in preparation for the in person learning week. Students will be required to submit work 
to their teachers via Google Classroom upon completion. Students will be graded on work 
completed in class and remotely. During the in-person learning week, students will engage in 
their typical learning activities such as core academic classes, interventions. Specialist subjects 
including digital media, art, music, physical education and health will be scheduled during the 
remote learning week.. Counseling, special education, and EL services will be delivered both 
in-person and remotely, pending individual needs. 
 
Sample Whitcomb Hybrid In-Person Schedule 

 
 



 
Sample Whitcomb Hybrid Remote Schedule 
 

 
 
Marlborough High Hybrid: 
At the high school level, students in grades 9, 12, and select juniors will alternate between one 
week of in-person instruction and one week of remote learning. During the remote learning 
week, students will engage in application of prior learning, independent reading and writing 
tasks, digital learning using programs such as IXL and Newsela Students will be required to 
submit work to their teachers via Google Classroom upon completion. 
 
During the in-person learning week, students will focus on typical learning activities in their core 
academic classes.  Elective classes will be scheduled remotely. In an effort to reduce the 
number of transitions on a given day students in grade 9 and 10 will continue a “teaming” model 
and schedules for students in grades 11 and 12 will be created in an effort to reduce transitions. 
Counseling, special education, and EL services will be delivered both in-person and remotely, 
pending individual needs. 
 
 



 
MHS In-Person Hybrid Schedule 

*Block 1 7:15am – 8:30am 

Block 2 8:35am – 9:30am 

Block 3 9:35am – 10:30am 

**SNACK 10:30am – 10:40am 

Block 4 10:40am – 11:35am 

Block 5 11:40am – 12:35pm 

 
 
 
MHS Remote Hybrid Schedule 

Block 1 8:20am – 9:10am Elective/Core Office Hours 

Block 2 9:15am – 10:05am Elective/Core Office Hours 

Block 3 10:10am – 11:00am Elective/Core Office Hours 

Block 4 11:30am – 12:20pm Elective/Core Office Hours 

Block 5 12:25pm – 1:15pm Elective/Core Office Hours 

Block 6 1:20pm – 2:10pm Elective/Core Office Hours 

 



 
Remote Learning Model 
There may be times during the 2020-2021 school year that the district, or individual schools or 
classes may transition to a remote learning model. In the remote learning model, students 
receive 100% of their instruction through virtual means. Students will be expected to participate 
in live synchronous lessons at designated times throughout the school day. Asynchronous 
lessons will work to enhance the live synchronous opportunities utilized by teachers to engage 
students with content. Teachers will take attendance in each course every day and this will be 
reported in Aspen. Increased technology will include providing all students with an assigned 
Chromebook or iPad and delivery of content through digital means whenever possible. SeeSaw 
and Google Classroom will be used to ensure all materials are accessible to students preK-12. 
Through Google applications like Google docs and communication tools such as Zoom, 
students will be able to collaborate virtually. Staff will be provided with training to improve their 
understanding and use of technology. Instructional time will be set aside at the beginning of the 
school year to provide all students with training in how to access and appropriately use 
technology. The remote learning model will utilize all existing staff to support students while they 
engage with remote teaching. All staff will be asked to utilize live teaching using 
SeeSaw/Google Classroom and Zoom platforms for remote teaching to provide consistency and 
access for students. Curriculum materials will be modified to support virtual classrooms. 
Whenever appropriate, students will be provided with kits to ensure students have the needed 
materials to access learning. If the school year begins with the remote learning model, the 
District will develop a system to distribute instructional materials including textbooks, 
Chromebooks, workbooks, and other essential resources to all students.  

 

Elementary Remote: 

The elementary remote schedule includes instructional time that is lost in the hybrid model. All 
elementary students will follow a 8:50-3:05 schedule. Students will be expected to participate in 
each class daily and teachers will take attendance. To the greatest extent possible, lessons 
should be taught synchronously. When feasible, teachers will utilize Google classroom to 
support and/or supplement the live instruction. All specials will continue to be delivered and will 
follow the weekly classroom schedule. Assessments will need to be administered virtually and 
teachers will incorporate meaningful standards based tasks and projects whenever possible to 
allow students to demonstrate mastery. Below is a sample schedule: 

 

 

 



 

 

 

 

Elementary Remote Schedule: 

 

 
Whitcomb Remote: 

The Whitcomb School remote schedule includes instructional time that is lost in the hybrid 
model. All Whitcomb students will follow a 8:20 (log in)-2:40 schedule. Students will be expected 
to participate in each class daily and teachers will take attendance. To the greatest extent 
possible, lessons should be taught synchronously. When feasible, teachers will utilize Google 
classroom to support and/or supplement the live instruction. All specials will continue to be 
delivered and will follow the weekly classroom schedule. Assessments will need to be 
administered virtually and teachers will incorporate meaningful tasks and projects whenever 
possible to allow students to demonstrate mastery.  Courses will be graded using the same 
method as in-person and hybrid models. Since the hybrid model separates core courses and 
“specials”, when Whitcomb School transitions to a full remote model the schedule expands and 
blends the two-week hybrid schedule into a new one-week schedule. Below is a sample 
schedule: 



 

 
Marlborough High School Remote 
 
The Marlborough High School remote schedule includes instructional time that is lost in the 
hybrid model. Students will be expected to participate in each class daily. Attendance will be 
taken each period. Lessons will be aligned with grade level curriculum standards so students 
will continue to learn new content in all courses. Courses will be graded using the same method 
as in-person and hybrid models. Since the hybrid model separates core and elective courses, 
when Marlborough High transitions to a full remote model the schedule expands and  blends the 
two-week hybrid schedule into a new one-week schedule. Below is a sample schedule: 
 
 
 



 

MHS Full Remote   

Block 1 7:50am – 8:45am A 

Block 2 8:50am – 9:45am B 

Block 3 9:50am – 10:45am C 

Block 4 10:50am – 11:45am D 

Lunch 11:45am – 12:15pm  

Block 5 12:15pm – 1:10pm E 

Block 6 1:15pm – 2:10pm F 

 
 
Full Year Remote Learning  
All students will have the option to register for the Marlborough Public Schools Remote Learning 
Model. Students will (by way of parent/guardian) self-select into our fully remote virtual learning 
option, the Marlborough Remote K-12 School. These students will receive 100% of their 
instruction using an on-line virtual learning model into which we will build rigid expectations for 
performance, engagement, and accountability. Parents/guardians will self-select this option 
using the on-line registration form. The Marlborough Remote K-12 School’s curriculum will be 
aligned to the Marlborough in-person and hybrid classes. Marlborough Public School staff will 
be the primary instructors for the remote learning program but selected secondary courses 
could be provided by a state approved educational provider.  
 
Options to exit the Remote Learning School and re-enter one of our in-person learning cohorts 
will be provided at the end of the first marking period and at other transition dates throughout 
the year. These opportunities are subject to space availability, transportation capacity, and 
individual student learning needs. 
 



Full Return In-person Learning Model 
 
While this model is most similar to what students and staff have experienced in the past, there 
are substantive changes to how teachers will need to adjust their instructional practices and 
how curriculum will need to be modified in order to promote safe physical distancing. All 
students will be scheduled for full in-person learning every day. This model will allow us to meet 
the minimum standard of 3 foot distancing but will not allow us to reach our goal of 6 foot 
distancing. At all grade levels, students will be scheduled into small cohorts whenever feasible 
to minimize mixing of student groups. Increased technology will include providing all students 
with an assigned Chromebook (grades 2-12) or iPad (grades K-1) and delivery of content 
through digital means whenever possible. SeaSaw Software at preK-2, and Google Classroom 
at grades 3-12, will be used to ensure all materials are accessible to students. This is important 
to support students who may need to quarantine for an extended period of time but are 
otherwise able to participate in their learning. Through Google applications like Google docs, 
and communication tools such as Zoom, students will be able to collaborate virtually while 
maintaining the necessary physical distance. Staff will be provided with training to improve their 
understanding and use of technology. Instructional time will be set aside at the beginning of the 
school year to provide all students with training in how to access and appropriately use 
technology. Curriculum and instruction will be evaluated to promote safety of all students and 
staff, particularly in courses in which students typically learn in close proximity. This will impact 
some courses more than others. Physical Education, Science, Engineering, Band, Chorus, and 
Art will review units of instruction to align with all COVID-19 safety measures and modify the 
curriculum in which such safety protocols cannot be followed. NWEA MAP Growth will be given 
to all students within the first two weeks of school opening. This data will be used by individual 
teachers as well as grade-level and school-wide teams to target instruction.  
 
Below is sample elementary school capacity: 
Elementary Building Capacity 6FT 

Grade Level Current Classrooms Classrooms Needed 

Kindergarten 5 7 

Grade 1 6 9 

Grade 2 5 9 

Grade 3 5 8 

Grade 4 5 8 

Grade 5 5 9 

Total 31 50 

*Maximum room capacity 47 classroom space (including cafeteria as classrooms) 



 
 
 
Elementary School 
 
In order to address the social distancing and other safety measures necessary due to 
COVID-19, the school day will be adjusted for the 2020-2021 academic year. Students will be 
placed into cohorts by homeroom that will remain together for all core academics and specials. 
Art, Music and Wellness specialists will travel to the classrooms assigned so that students will 
not need to pass through the hallways. Specialists will be “teamed” to share lessons and will be 
matched to classrooms. Band will be designated as a remote class in a full-return model. 
Support services will “join” the classes through technology. Student movement will be limited in 
the classroom but they will have  access to small-group instruction through tools such as Zoom. 
Since the classroom teachers and students will be integrating technology through their day, all 
staff and students will be able to transition quickly and with minimal disruptions to instruction if 
the District needs to transition to a remote learning model. A sample schedule is outlined below: 
 

Elementary In-Person Schedule 

Sample Times Subject 

8:50-9:35 SEL/Morning Meeting 

9:40-10:15 Specials 

10:15-11:15 Math 

11:15-11:45 lunch 

11:45-12:10 recess 

12:15-1:00 SCI/SS 

1:00-2:00 Literacy 

2:00-2:35 Writing 

2:35-3:05 Fundations/Just Words/Interventions 

3:05 Dismissal 

 
 
Whitcomb School (grades 6-8) 
In order to address the social distancing and other safety measures necessary due to 
COVID-19, the school day will be adjusted for the 2020-2021 academic year. Students will be 
placed into a cohort that will remain together for all core academics. Teachers will travel to the 



classroom assigned to each cohort so that students will not need to pass through the hallways 
between classes. Students will mix groups for world language classes, support services such as 
interventions, and other services but schedules will be created to minimize mixing of students to 
the greatest extent possible. In order to minimize student movement within the building, the 
periods in the school day schedule will remain fixed and not rotate each day as has been the 
practice in previous years. The school cycle will continue to be 6 days in length to ensure all IEP 
services, English learner supports, digital arts, engineering, art, performing groups and physical 
education classes are able to be offered. A sample schedule is outlined below: 
 

Whitcomb School  In-Person Schedule 

Sample Times Subject 

7:50-8:10 Homeroom 

8:10-9:00 ELA 

9:00-9:50 Special Rotation 

9:50-10:40 Math 

10:40-11:30 Science 

11:30-12:50 lunch/STEM 

12:50-1:40 Social Studies 

1:40-2:30 Language/Intervention 

2:35 Dismissal 

 
 
Marlborough High School 
 
In order to address the social distancing and other safety measures necessary due to 
COVID-19, the school day will be adjusted for the 2020-2021 academic year. Grade 9 and 10 
will continue with a “teaming” model and staff will be dedicated to these teams. Whenever 
possible, students will be placed into a cohort that will remain together for 2 or more core 
academic classes. This will mostly involve English, History, and Math classes in the11th grade. 
For these cohorts, teachers will travel to the classroom assigned to each cohort so that students 
will not need to pass through the hallways between classes. Students will mix groups for other 
courses and to receive services but schedules will be created to minimize mixing of students to 
the greatest extent possible. A sample schedule is outlined below:  
 

 



Marlborough High School  In-Person Schedule 

Sample Times Subject 

Block 1 7:15am – 8:35am 

Block 2 8:40am – 9:30am 

Block 3 9:35am – 10:25am 

Block 4 10:30am – 11:20am 

Lunch 11:20am-12:00pm 

Block 5 12:05pm- 12:55pm 

Block 6 1:00pm – 1:50pm 

 
 
 
 
Health & Safety and Operations 
 
Transportation: 
 
Ridership Restrictions:  
Existing guidance restricts buses to ~25 students per bus, or one student per seat. Buses will 
have windows open to the extent that doing so does not represent a safety concern for students 
(such as on days with inclement weather or extreme temperatures).  
 
The district anticipates that under a full-return and with the existing ridership restrictions, it would 
not be possible to transport all students who wish to ride a bus to school, potentially creating 
educational equity concerns.  In a hybrid learning model, the district would have the ability to 
transport students maintaining the recommended guidelines. 

 

 



Disinfecting of Buses: 

Transportation providers will be expected to disinfect buses after each run. Surfaces to disinfect 
between each tier include tops of seats and handrails. A deeper and more thorough cleaning 
will occur after the AM runs, and after the PM runs. 

Provision of PPE and Disinfectant Supplies:  

The Marlborough Public Schools will provide North Reading Transportation (NRT) with PPE for 
students and drivers, as well as disinfectant supplies for sanitizing buses. Items to be provided 
to NRT include: 

● Disposable masks 
● CDC-approved cleaning solution 
● Spray bottles 
● Disposable wipes/paper towels  

Loading Procedures at Bus Stops:  

Parents must ensure that students are not experiencing COVID-19 symptoms prior to leaving 
their home and that they keep ill students at home. For students coming to a bus stop, parents 
are expected to ensure that all students wash or sanitize their hands prior to entering the bus. 
To the extent possible, students are expected to sanitize their hands immediately before 
entering the bus. 

Due to safety concerns outlined by the Department of Motor Vehicles, outfitting school buses 
with hand sanitizer dispensers are not possible at this time. If it becomes possible to do this, 
students will be asked to sanitize hands upon entering and exiting the buses. 

Unloading Procedures at Schools: 

To the extent possible, buses shall be unloaded in a manner that maximizes physical distancing 
for students. Where possible, school administrators should identify additional locations within 
their buildings for buses to unload students. 

Students should always follow physical distancing requirements while exiting the bus and 
entering the school building. 

Immediately upon entering the school, students should sanitize their hands on one of the 
multiple hand sanitizer dispensers located near school entrances.  

Loading Procedures at Schools: 

To the extent possible, the District will maximize the physical distancing of students as they load 
into buses. 



Upon existing the school, students will sanitize their hands on one of the multiple hand 
sanitizing dispensers located near school exits.  

Unloading Procedures at Bus Stops: 

If hand sanitizer dispensers are allowed by the RMV to be installed on buses, students should 
sanitize their hands upon exiting the bus. If hand sanitizers are not available on the bus, 
students should wash or sanitize their hands upon arriving home. 

Students should observe physical distancing requirements and avoid congregating in groups 
upon exiting the bus and walking home.  

Expectations of Students on the Bus: 

Students should always sanitize hands prior to boarding the bus. The district asks parents and 
guardians for support in ensuring this is happening prior to students leaving home. 

Students are required to wear masks while riding the bus. Families are asked to provide masks, 
but students that come to the bus without one will be handed one by the driver. If a student is 
unable to wear masks due to health concerns, families are asked to communicate this to their 
schools as soon as possible. 

Students should stay physically distanced, one student per seat (unless special exemptions are 
made for siblings), throughout the entire bus ride.  

Students who do not follow mask and distancing requirements may lose their riding privileges.  

Expectation of Bus Drivers: 

Bus drivers should always wear masks and sanitize their hands frequently.  

Bus drivers are expected to ensure that students are following mask and distancing 
requirements, and to report to the school Principal any students who violate these requirements.  

Bus drivers will be required to disinfect the bus after each run, with priority given to seat 
cushions and handrails. 

Bus drivers will be required to ensure that students who show up to the bus without a mask are 
given a disposable mask before entering the bus. 

In the event that a student removes their mask while riding the bus, and refuses to put the mask 
back on, the driver should continue the route and report the student to school administrators as 
soon as possible. 

Staff Safety: 

Personal Protective Equipment (PPE): 



All staff will be required to wear masks in buildings (except for specific medical exception mask 
alternatives approved by Human Resources).  Other than specific staff (see below), Staff are 
asked to wear multi-layer, cloth reusable masks and to wash them daily. 

Masks and other PPE will also be made available by the District. 

Specific staff, such as nurses and 1:1 support personnel, will have additional PPE available to 
them. These PPE items include: 

● Safety goggles or face shields 
● Clear masks 
● Gloves 
● Isolation gowns 
● N-95 or KN95 masks 

Employee Health Concerns:  

Staff with specific health concerns related to COVID-19 should contact Patty Brown, Director of 
Human Resources, as soon as possible at patricia.brown@mps-edu.org or 508-460-3509 
x10109. The District has released documentation outlining communication procedures for staff.  

Administrative Staff: 

To the extent possible, administrative staff shall have desks placed 6’ apart. In spaces in which 
that isn’t possible, or where staff have specific health concerns that have been communicated to 
the Human Resources department, alternative arrangements may be made. 

Student Safety: 

PPE: 

Students will be required to wear masks at all times, except for scheduled “mask break” periods 
and meals. Parents and guardians are asked to provide masks for their students, and schools 
will have extra masks for students who are unable to attain a mask or lose/damage a mask 
during the school day. 

Students who require additional protection may be provided additional PPE by their school. 
Additional PPE available to students include goggles, face shields, and gloves.  

Seating Arrangements: 

In a full return model, to the maximum extent possible, students will sit 3-feet apart in 
classrooms and student desks and/or tables will face in the same direction. In a hybrid return 
model, to the maximum extent possible, students will sit 6-feet apart in classrooms, and student 
desks and/or tables will face in the same direction. Students will have assigned seats in 
classrooms, lunch rooms, and buses. 



Hand Washing and Sanitizing: 

Students should be encouraged to wash their hands or use hand sanitizer frequently throughout 
the day. This includes but is not limited to: 

● Entering and exiting the building 
● Before and after breakfast and lunch 
● After utilizing the restroom 
● Before and after utilizing shared technology or other instructional materials 
● After coughing or sneezing 

Fire Alarms and Drills: 

Building administrators must amend their fire drill process so that students have practice with 
fire evacuation procedures that maximize physical distancing.  

Medical Waiting Rooms: 

Schools will identify a medical waiting room for students who present with COVID-19 symptoms 
during the school day. This room will be located near the nurse’s office. 

Cleaning and Sanitizing of Schools Buildings: 

General Cleaning Protocols: 

The District will hire additional custodial helpers to assist in cleaning and sanitizing school 
buildings throughout the school day. 

Routine cleaning of school settings includes:  

● Cleaning high contact surfaces that are touched by many different people, such as light 
switches, handrails and door knobs/handles. Disinfecting covers may also be used on 
door handles. 

● Dust- and wet-mopping or auto-scrubbing floors 
● Vacuuming of entryways and high traffic areas 
● Removing trash 
● Cleaning restrooms  
● Wiping heat and air conditioner vents 
● Spot cleaning walls 
● Spot cleaning carpets 
● Dusting horizontal surfaces and light fixtures  
● Cleaning spills 

 



High Touch Areas: 

High touch areas will be sanitized throughout the day. Priority areas include but are not limited 
to: 

● Hallway and bathroom door handles and knobs 
● Stairwell railings 
● Light switches  
● Faucets, etc. 

Higher-Risk Areas: 

Specific higher-risk locations within a school warrant cleaning and disinfection before a 
confirmed case of COVID-19 occurs in the school. Examples of these locations include:  

Health Office 

● Clean and disinfect health cots regularly (after each student use)  
● Cover treatment tables and use pillow protectors  
● Discard or launder coverings after each use 
● Lunchrooms 
● Clean and disinfect lunch tables regularly (at least once daily)  

Office Spaces and Desks: 

Office spaces and desks, including teacher desks, should be sanitized by the staff that utilize 
them. Priority areas include but are not limited to: 

● Door handles and knobs 
● Light switches 
● Desk surfaces 
● Computer keyboard 
● Computer mouse 
● Phones, etc. 

Deep Cleaning Following Confirmed Student/Staff Cases: 

If a laboratory confirmed case of COVID-19 was symptomatic while in the school setting, 
custodial staff will perform cleaning and disinfection of frequently touched areas throughout the 
school. 

Step 1: Cleaning: Always clean surfaces prior to use of disinfectants in order to reduce soil and 
remove germs. Dirt and other materials on surfaces can reduce the effectiveness of 



disinfectants. For combination products that can both clean and disinfect, always follow the 
instructions on the specific product label to ensure effective use 

Step 2: Disinfection: Cleaning of soiled areas must be completed prior to disinfection to ensure 
the effectiveness of the disinfectant product.  

Disinfection products may be used in school settings as needed at any time. If EPA registered 
products specifically labeled for SARS-CoV-2 are not available, disinfect surfaces using a 
disinfectant labeled to be effective against rhinovirus and/or human coronavirus. If such 
products are unavailable, it is also acceptable to use a fresh 2% chlorine bleach solution 
(approximately 1 tablespoon of bleach in 1 quart of water). Prepare the bleach solution daily or 
as needed. EPA registered disinfectants specifically labeled as effective against SARS-CoV-2 
may become commercially available at a future time and once available, those products should 
be used for targeted disinfection of frequently touched surfaces. 

Food Services: 

Breakfast: 

In-person: Students attending in-person instruction will receive breakfast from breakfast carts. 
These “Grab-and-Go” breakfast carts will be stationed near school entrances and pre-packaged 
breakfasts will be handed to students upon entry into the school. Under a full return model, 
breakfast becomes very difficult to implement due to the 6’ required spacing while eating. In a 
hybrid model, in person health and safety measures can be followed.  

Remote: Students working on remote instruction  either in a hybrid or full remote model will have 
an opportunity to retrieve breakfast from community-wide pick-up locations throughout the City 
of Marlborough. 

Distribution of breakfast & lunch to students during remote learning will be reduced to 2 times 
per week, in which students will receive 3 days of meals each distribution. Due to service 
limitations, options may be reduced. 

Lunch – Elementary Schools and Whitcomb: 

In-person:  Elementary students attending in-person instruction will receive lunch in their 
classrooms or in cafeterias/gymnasiums. Under a full return model, lunch becomes very difficult 
to implement due to the 6’ required spacing while eating.  In a hybrid model, in person health 
and safety measures can be followed.  

Remote: Students working on remote instruction will have an opportunity to retrieve lunch from 
community-wide pick-up locations throughout the City of Marlborough. 



Distribution of breakfast & lunch to students during remote learning will be reduced to 2 times 
per week, in which students will receive 3 days of meals each distribution. Due to service 
limitations, options may be reduced. 

Due to service limitations, lunch options may be reduced. 

Lunch – Marlborough High School: 

In-person:  Students attending in-person instruction will receive lunch from strategically placed 
“foodservice kiosks” throughout the school. Kiosks will allow the school to maximize physical 
distancing for students. 

The instructional day’s schedule at MHS will be such that it allows for lunch to be distributed to 
students at the end of the instructional day, and students will take meals to be consumed at 
home. Students will not be allowed to eat on buses. 

Remote: Students working on remote instruction will have an opportunity to retrieve lunch from 
community-wide pick-up locations throughout the City of Marlborough. 

Distribution of breakfast & lunch to students during remote learning will be reduced to two times 
per week, in which students will receive three days of meals each distribution. Due to service 
limitations, options may be reduced. 

Hand Washing and Hand Sanitizing Requirements: 

Per CDC specifications, frequent handwashing with soap and water will be required of staff and 
students under all reopening scenarios.  

Where frequent handwashing is not possible, students and staff will be required to use hand 
sanitizer instead. To facilitate this effort, each school will be outfitted with 50+ hand sanitizer 
dispensers in entry/exit areas, near bathrooms, and near eating spaces. Schools will develop 
plans to allow students and staff to wash or sanitize their hands in the below instances: 

● After utilizing restrooms 
● Before and after meals 
● After recess or physical education 
● Before and after using electronic devices or other shared equipment 
● After coughing or sneezing, etc. 

Ventilation and HVAC Systems: 

DESE states that appropriate mask usage remains the best defense against all forms of 
respiratory transmission, and that schools can further mitigate airborne transmission by 
increasing outdoor air ventilation or filtering air that is recirculating within a room or building.  



The District will follow all DESE guidance regarding ventilation and HVAC systems, and has 
engaged with an HVAC consultant to analyse all school buildings and ensure our compliance 
with the following guidance from DESE: 

Prepare ventilation systems: 

• Clean ventilation system: Ensure the school ventilation system is properly cleaned. 
• Run HVAC systems: Operate HVAC systems with outside air dampers open for a minimum 
period of one week prior to reopening schools. 
• Consider upgrading filters: In buildings with mechanical ventilation systems, consider 
upgrading filters to increased efficiency ratings. Schools that are not able to upgrade filters may 
explore alternative ways to improve ventilation (e.g., through open windows), if appropriate for 
their system. 
 
Increase outdoor air ventilation: 
 
• Adjust HVAC settings: Some mechanical ventilation systems can forcibly bring outdoor air 
inside and then distribute that fresh air to different areas of the building. If possible with the 
site’s HVAC system, adjust settings to increase the flow of outdoor air. If your system can do 
this, evaluate the impact of adjusting windows or doors manually, as they may negatively impact 
the system itself. 
• Open windows or doors (when appropriate and safe): For facilities without the above HVAC 
capability, evaluate the options to open windows and doors when safe to do so, as well as the 
feasibility of increasing outdoor air intake with fan boxes in windows. 
• Prevent or minimize air recirculation: Facilities staff should evaluate how to eliminate or 
minimize air recirculation in their HVAC systems to the extent possible. 
• Maintain ventilation for longer hours: If possible, schools should leave ventilation systems 
running longer than normal. Ideally, ventilation systems would run continuously, but it is 
recommended they run at least two hours before and after school, as there may still be 
individuals in the building (students or staff) 

COVID-19 Signage  

Mandated Signs: 

All school buildings will be outfitted with the appropriate signage recommended by the CDC, MA 
Department of Health, and the Marlborough Board of Health. These included but are not limited 
to: 

● Building safety attestation 
● Stay Home if Sick, including a list of of COVID-19 symptoms 
● Mask requirement 
● Social Distancing 



● Sanitation/hygiene instructions 

Visitor Signage: 

Main offices will place signage indicating 6’ distancing to remind parents and other guests of 
physical distancing requirements. Principals may identify and request other locations where 
such signage would be needed for their buildings.  

Student Signage: 

School building administrators will identify locations for signs identifying physical distancing 
requirements in spaces where students may line up for buses, meals, etc.  

Student Supports 
 
Special Education Services  
Students with disabilities have been greatly impacted by the school closure caused by the 
COVID-19 pandemic. Though all students on IEPs were offered Individualized Remote Learning 
Plans, there were students for whom remote learning was neither an effective nor an efficient 
method of providing specialized academic and support services. The Massachusetts 
Department of Elementary and Secondary Education, in “Guidance on Fall 2020 Special 
Education Services” states: “These students should receive as much in-person instruction as is 
feasible within the health and safety parameters in effect at each particular time.”  
 
If schools are not in a full return model due to the pandemic, making recommendations as to 
which students should get priority of more in-person instruction than others is a difficult one. 
The district recognizes that all students are negatively impacted by not receiving full in-person 
instruction, such as they did pre-pandemic.  We know that the negative impacts on students 
with disabilities, English Language Learners, students who are homeless or in foster care are 
even greater.  The district wants all of our students back full-time, however if we are not able to 
do so for health and safety reasons,  difficult decisions need to be made that we don’t like or 
agree with, but need to be made with the health and safety of staff and students as the priority. 
 
As we move toward re-opening our schools, we will need to make sure that all students with 
disabilities are working with their teachers and service providers to the greatest extent possible, 
and that they are assessed to determine progress and current levels of performance in the 
event that additional services are needed while also maintaining current health and safety 
protocols.  
 
We intend to implement the following as it pertains to students with disabilities (all of the 
previously stated safety protocols, etc. apply to these programs):  

1. Students who receive most of their instruction in a substantially separate classroom will 
attend school Monday-Friday each week when schools reopen in the Fall during any 



hybrid learning model. Students in the Pathways, Connections, Learning Center or 
Post-graduate program who learn in substantially separate classrooms for over 60% of 
their day will be in attendance full time. In addition, students in the Integrated 
Pre-Kindergarten (Pre-K) will have in-school programming each week, but for half of the 
amount of time that the student would have been originally scheduled for when schools 
reopen in the Fall during any hybrid learning model.  
 
Please note that if conditions require us to close all buildings again, remote learning is 
likely to apply to all students. If the district is in a full remote learning model, the district 
will explore the possibility of some limited in person instruction to continue for the 
population of students,  Those decisions would be contingent upon the availability of 
staff, consultation with the local Board of Health, as well as any orders directed by the 
Governor of Massachusetts. 
 

2. Students whose Individualized Education Programs (IEPs) indicate they are in and out of 
the general education classroom between 0-60% of their day and students on 504 Plans 
will attend school as their typical classmates do; meaning, if their classmates are in 
“hybrid learning,” these students will also shift to a hybrid model. These students will 
continue to receive the specialized instruction, modifications, accommodations and 
support that is documented on their IEPs, although those services may look differently 
through the use of technology to limit physical movement of staff and students. The 
decision for special education students in this category to not come in full time is due to 
the fact that they cannot expose students from two different cohorts (A & B) and the 
content  during week 1 (cohort A)  and week 2 (Cohort B) in person is not such that a 
student would attend in person both weeks. 
 

3. If special educators or related service providers are not able to provide special education 
services in a manner that maintains physical distancing requirements and avoids 
overlapping with other staff in the classroom or physical setting, those educators or 
related service providers may schedule services remotely within the school building via 
video conference.  
 

4. Instruction and support for students on IEPs who are in and out of the general education 
classroom between 0 -60% of their day may also look different based on the 
implemented learning plan-whether in a hybrid or full remote model. Decisions will be 
made on a case by case basis and will be discussed with the parent/guardian.  The 
district will look to provide (1) a regular and consistent schedule of classes, interventions, 
services and therapies as required by the student’s IEP, offered synchronously or 
asynchronously; (2) structured learning time designed so that the student can access 
state standards; and (3) frequent interactions with teachers and other staff members to 
ensure participation.  



5. It is important that inclusion opportunities continue for Students with Disabilities (SWD). 
Inclusion may look different than it has in the past, depending on the structure of the 
schedule at each level.  

 
In order to comply with the recommendation from DESE to limit visitors to the schools, IEP 
TEAM meetings will continue to be held through video conferencing.  Any parent who does not 
agree with participating through video conferencing and requests that they are able to attend an 
IEP Meeting in person, may do so.  The parent will be required to follow visitor procedures that 
will be in place (ie answer screening questions) and the parent and ETL will participate in 
person in a meeting room.  Most, if not all, school based members of the IEP team will 
participate by video conferencing, since meeting spaces will not allow physical distancing of 6 
feet between all participants. 

 
 
English Learner Services 
There are many stresses and factors impacting immigrant families during the COVID-19 
pandemic, many of whom have children in the English Learner program. Although non-EL 
families also have many of these challenges, it is important to take how these factors are 
affecting their community into consideration and ensure immigrant and English-learner families 
are not left behind.  The federal and state legal mandates for English language instruction 
continue to be in place with licensed ESL/EL teachers.  As always, this English Language staff 
will continue to implement research-based best practices, whether in face-to-face or remote 
instruction. All potential English learners will be assessed with the WIDA screener and screened 
with the Students with Limited and Interrupted Formal Education (SLIFE) interview during the 
registration process at Marlborough’s Registration and Parent Outreach Center.  Students at 
English proficiency levels 1 and 2 will be prioritized for in-person learning.  Students at higher 
levels of proficiency will continue to receive content instruction from SEI Endorsed teachers and 
ELD instruction from EL staff.  During in-person and hybrid models, informal assessments are 
embedded in instruction.  Through these models our students will maintain their connection to 
their teachers, their classmates, and work towards meeting content and language learning 
targets.  
 
To meet the needs of a particular subset of English Learners, Marlborough Evening Teams 
Accelerated Studies Program (METAS) will open in the fall for overaged and undercredited high 
school EL students.  The goal is to meet the educational and emotional needs of these students 
and to encourage and support them in their future college and career planning to further 
dissuade them from leaving school before graduating. 
 
Instruction: All instruction for English Learners will align with Massachusetts Curriculum 
Frameworks and WIDA Standards.  Students who have limited or interrupted formal instruction 
(SLIFE) have specific goals that require accelerating their language and content acquisition. 
During all models of instruction, academic conversations will be modeled and implemented.  In 
the event the district moves to a Hybrid approach, students who are WIDA levels 1 and 2 will be 



prioritized for full-time in-person instruction. EL staff will meet with their EL coordinator or the 
district EL administrators to revise curriculum based on student assessment data. These staff 
meetings will be scheduled remotely to ensure  staff schedule flexibility.  English Learner 
Student Success Plans (EL SSPs) will be updated by November 1, 2020. 
 
Family Engagement: “Teachers and administrators shall regularly communicate with students’ 
parents and guardians, including providing interpretation and translation services to limited 
English proficient parents and guardians, consistent with 603 CMR 27.08.” (MADESE FAQ 
7-10-2020).  This will be accomplished through the following: 

1. Parent Liaisons (funded by the Title III grant specifically to work with bilingual families)  
a. Each school has a parent liaison who has been trained in culturally responsive 

methods of communication and outreach. Parent liaisons will reach out to 
families to ensure that there is two-way communication between families and 
school. 

b. Parent liaisons may publicize the social stories or video introductions from 
providers and teachers, recorded tours of buildings or programs. 

2. English Language Parent Advisory Council (ELPAC) 
 

Social Emotional Learning and School Counseling  
We are currently experiencing a multitude of challenges in our world - a global pandemic, 
economic distress and continuing social injustice. As a result of these experiences, our 
students, staff and families have all been affected in some capacity. As a district, we prioritize 
the social emotional needs of our school community. As schools anticipate the amount of 
students, staff and families needing additional support will increase, our district will need to 
devise a plan that will assess the needs of our school community and use that assessment to 
target our social emotional supports for all.  
 

1. The Curriculum Supervisors for Art, Music and Health & Wellness will be working with 
their departments to have teachers in these areas embed art therapy, music therapy, 
healthy habits, and caring for oneself within student lessons. 

2. The district will develop and distribute a Needs Assessment to students and families 
within MPS in the Fall to more accurately define supports needed.  

3. Based on responses from the Needs Assessment, the district will evaluate the existing 
Tiered System of Support to determine any additional supports that students, staff and 
families need during the COVID pandemic . There will be general support and 
interventions available to all students, staff and families with additional tiered support as 
necessary.  

4. We will prioritize and utilize our already existing Social Emotional Learning supports 
particularly during the initial phase of school reopening and create and update a central 
COVID-19 Resource Document both for staff and the MPS community that will be 
shared online.  

5. We will provide tools for staff to help counselors triage and support the needs of students 
and families. 



6. We will share lesson plans and conversation templates for teachers to utilize during 
return to school. 

7. To ensure that our students are receiving the best possible care, we will regularly assess 
the needs of educators and counselors to monitor and support the evolving challenges 
of our school community. 

8. We will engage in a continuous reassessment of community needs and supports during 
this time.  

 
Professional Development 
 
All staff will report for training on August 31,2020. There will be thirteen professional 
development days scheduled before the first day of school for students. It is essential that the 
District provides high quality, targeted professional development that is intentionally designed to 
address the most urgent needs of our staff and students in the current climate. Professional 
development and training for staff will be planned around the following themes: 
 

● Training for the Return to School during COVID-19 
● Virtual Teaching: tools and strategies for teaching with technology 
● Preparing Students for a Virtual Classroom: teaching the tools 
● Communicating with Students and Families  

 
 
Out-of-School Time Plan 
 
Before and After School Care We are connecting with partners who have provided 
after-school and before-school care and are awaiting both further guidance from DESE and 
more information from these organizations. We will include specific information about before 
and after school care programs and partnerships in future versions of our guidance. 
 
 
Certification of Health and Safety Requirements 
 
Marlborough Public Schools certifies that we have reviewed and will meet all the health and 
safety requirements issued in DESE guidance. 
 
Michael Bergeron 
Superintendent of Schools 


